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EMAS - the Eco-Management and Audit Scheme, is a 
voluntary initiative designed  to improve companies’ 
environmental performance. It was initially established 
by European Regulation 1836/93, although this has 
been replaced by Council Regulation 1221/2009. 

Its aim is to recognise and reward those organisations 
that go beyond minimum legal compliance and 
continuously improve their environmental performance. 
In addition, it is a requirement of the scheme that 
participating organisations regularly produce a public 
environmental statement that reports on 
their environmental performance. It is this voluntary 
publication of environmental information, whose 
accuracy and reliability has been independently checked 
by an environmental verifier, that gives EMAS 
and those organisations that participate enhanced 
credibility and recognition. 

EMAS is strongly backed by Government and the 
environmental regulators -organisations who participate 
are recognised as making strong commitments to 
the environment and to improving their economic 
competitiveness. 

WELCOME 

Welcome to our 6th annual EMAS Environmental 
statement.

Severn has continued to place our drive for 
environmental improvements at the core of our 
business activities in 2017, and I am delighted with 
our team’s performance.  As a result , Severn has 
achieved further recognition in its efforts and were 
finalists in the Environmental Company of the year 
at the Printweek Awards , Severn won the Solutions 
Award for the Environment 2017, and also won 
Environmental printer of the year 2017 in the British 
Association for Print and Communication Awards.

You will see we have progressed further with many of 
our objectives within this year’s report , and we have 
identified further areas of the business which we 
can continue to innovate and lead in implementing 
new ways to improve performance and reduce costs. 
With our planned ink jet investment this year we 
expect to substantially reduce waste and energy in 
our processes. 

Severn are proud to be associated with EMAS and 
we look forward to the challenges ahead, and to 
help our customers to be competitive and work 
efficiently with us as part of their green supply chain.

IAN SMITH
managing director 

John Early
For and on behalf of NQA Certification Limited
Verifier ref: (UK-V-0012)
24 May 2018
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PRODUCTION PROCESSES & 
COMMUNICATION TECHNIQUES 
Severn recognises the need to monitor technological 
changes and for constant investment to adapt 
to a dynamic market place and the evolution of 
communication techniques. We have in place a diverse 
range of capabilities to meet the needs of our clients 
and potential clients: 

By process: 

•  A diverse range of products using state of the art 
litho presses 

•  Small and medium (B2) format digital processes 
•  Large format digital processes…on paper or 

substrates such as polyester, polyethylene and 
polypropylene 

•  Mailing and fulfilment
•  Cross media: personalised print, email, social media, 

personalised website pages 

By product: 

• Cost effective short runs (personalised, if required) of 
full colour items 

•  Cost effective short runs of large format, using large 
format digital processes… on paper or substrates 
such as polyester, polyethylene and polypropylene 

•  Exhibition panels 
•  Banners 
•  Digitally printed (personalised, if required) envelopes 

All processes are in full compliance with our strict 
environmental management system. All products comply 
with our strict environmental and ethical policies. Our 
business model, as a caring company, combined with 
expertise, innovation and passion for our product and 
industry is a model for others to follow.

ACTIVITIES & SERVICES 
All operations are housed within four units.

Severn specialises in litho and digital printing techniques 
(small, medium and large formats) and cross media. From 
file processing to a diverse range of finishing processes, 
including books and mailing, we are able to perform in-
house, all stages of the print process for a vast majority of 
projects. 

COMPANY HISTORY 
Severn was founded in 1977 by Ken Pealing. 
Subsequently run by Ken’s three sons, David, Nigel 
and Simon, it remained in family ownership until early 
2017, when Severn became an employee owned 
business. 

Beginning as a litho printing business has meant that the 
skills and knowledge that our staff have developed has 
allowed the business to evolve to include digital printing 
and personalisation, mailing, design and creative services 
and, most recently, cross media. All are delivered with 
the same attention to detail and customer service. In 
2014 we rebranded as Severn to reflect our increased and 
diversified (beyond print) capabilities. 

Severn has always been at the forefront of 
communication techniques and one of our strengths 
is that we can introduce these techniques to help 
our clients. We are now able to offer a diverse range 
of communication mechanisms to complement 
conventional (litho) print. 

COMPANY PROFILE 
Severn is a commercial printing company, employing 
54 staff, located on a business park in Gloucester. 

Severn’s customers are nationwide, located mainly in 
the South West and London areas. The company has 
customers in Ireland and carries out business in other 
European countries. 

Many of Severn’s customers are environmental leaders 
in their sectors and we have a high number of long-
standing client relationships that began with litho 
print and have evolved to include our state of the art 
communication techniques. 

Severn’s staff are environmentally aware and 
knowledgeable and have been a key factor in our 
innovative environmental work. In 2013 we formalised our 
staff involvement in environmental matters by creating a 
Green Team. See later for more on our Green Team. 



A diverse range of internal initiatives and policy decisions 
are in place: 

ELECTRICITY:  
Our electricity is purchased from Ecotricity, on a 
100% from renewable resources tariff, and a number 
of measures are in place to reduce our use (power 
correction, low energy lighting). 

ALCOHOL FREE LITHO PRINTING:  
Through experimentation with print techniques we 
have successfully removed IPA (Iso-Propyl Alcohol) from 
the litho process, improving press room air quality and 
reducing our generation of volatile organic compounds 
(VOCs). Purchased in 2014, our Komori Lithrone S29 press 
does not require IPA . 

PROCESSLESS (CHEMISTRY FREE) PLATE 
PRODUCTION:  
Our litho printing plates are created by a process that 
requires no chemicals or water. All used aluminium 
printing plates are recycled. 

WASTE AND RECYCLING:  
Our general waste levels are, compared to industry 
norms, exceptionally low. Severn has long recognised the 
common sense nature of devoting efforts to increased 
recycling. It should be a main environmental focus for 
all companies to reduce volumes of waste destined for 
landfill and it is financial common sense because of the 
associated costs. 
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CLIMATE CHANGE:  
Climate change is higher on the world’s agenda than 
ever before and all businesses (not just in print) need to 
play a part in reducing emissions to help the UK meet its 
commitments established in Paris in December 2015. 

Severn has for many years established its annual 
emissions and since 2013 publicly reported, after 
external verification, the data. We have in place a 
robust framework to measure, monitor and reduce our 
emissions: from common sense actions to reduce our 
energy use to the benefits gained by investing in latest 
print technologies. 

CERTIFICATION:  
Severn became ISO 14001 certified in 2003, FSC® (Forest 
Stewardship Council®) certified (and ISO 9001 certified) in 
2004 and EMAS registered in 2013. 

ENVIRONMENTAL PROFILE & CERTIFICATION 
Severn introduced ISO 14001 as an Environmental Management System in 2003, making us one of the first UK 
printing companies to recognise the importance of managing the environmental impact of its operations. Severn 
has long recognised the common sense nature of actions to manage and reduce our environmental impact: they 
also reduce our costs. 

We recognise the dynamic nature of the printing industry and the need to invest in new technologies that improve our 
performance and keep pace with the diversification of printing processes. 

Such new technologies not only bring production efficiencies but environmental benefits too. For example: improved 
energy efficiency, a reduced need for consumables and reduced resource waste. 
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ENVIRONMENTAL MANAGEMENT SYSTEM (EMS) 
Severn’s Environmental Policy confirms our commitment to continually improving our environmental awareness 
and performance. Our Environmental Management System conforms with international standards set by 
ISO 14001 and acts as a framework for environmental awareness, compliance with legislation and continual 
improvement. In conjunction with EMAS we have in place a robust system for environmental management. 

John Early
For and on behalf of NQA Certification Limited

Verifier ref: (UK-V-0012)
24 May 2018

Through ISO 14001, we: 

•  maintain an externally audited register, of our direct 
environmental impacts, that forms the foundation of 
our EMS 

• identify our potential significant environmental 
impacts 

•  monitor and manage our environmental impacts 

•  maintain a database of legal and other requirements 

•  set specific targets and objectives for environmental 
improvement 

•  employ the services of a specialist environmental 
consultant to undertake regular internal audits for 
legal compliance and to check that our EMS is 
working effectively and meeting the requirements of 
ISO 14001 

Through EMAS, we: 

• gather performance data 

•  monitor and analyse our performance in detail 

• publicly report, after external verification, our  
environmental performance 

•  publicly commit to annual environmental targets and 
report on our success in meeting these targets 

Additionally, through Forest Stewardship Council® 
certification, we: 

• offer our clients a mechanism for showing their 
environmental awareness on their printed materials

•  promote the FSC® message



ENVIRONMENTAL POLICY 
This Environmental Policy is established, implemented and maintained by the directors. 

It is our framework for setting environmental objectives to improve our environmental performance. 

IT IS OUR PUBLIC COMMITMENT TO:

• Protection of the environment, including preventing pollution

• Meeting our compliance obligations, including legal requirements

• Continual improvement of our Environmental Management System to enhance environmental performance. 

POLICY COMMUNICATION

This Environmental Policy is displayed internally and communicated to all staff. It is publicly available via our 
website and our annual Eco Management & Audit Scheme (EMAS) statements. 

This Environmental Policy conforms to the requirements of ISO 14001: 2015 It will be reviewed on an annual basis. 

IAN SMITH
managing director

1ST JANUARY 2017
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LEGAL COMPLIANCE 
We maintain a manual for our Environmental Management 
System (EMS), including relevant legislation and codes of 
practice; through ISO 14001 this is externally audited for accuracy 
and compliance. The following legislative requirements we feel to 
be especially significant: 

Duty of Care  
All waste generated by Severn is collected for recovery or safe 
disposal by licensed companies.  
Our EMS demands that we check and hold copies of each 
company’s license. 

Water Industry Act: Trade Effluent Discharge Consent  
Our water is supplied by Severn Trent Water. Trade Effluent 
Discharge Consent was held historically and relates to the 
disposal of water in our repro department. Our current water use 
and disposal is classed as domestic and discharge consent is no 
longer required. 

Environmental Permitting  
Regulations: Emissions to air  
Our low solvent use, and associated emissions to air, means we 
do not need a Local Authority permit. 

Producer Responsibility Obligations – Packaging Waste  
Severn does not handle more than 50 tonnes of packaging each 
year and is, therefore, not obligated under the Packaging Waste 
Regulations.

SIGNIFICANT ENVIRONMENTAL ASPECTS 
Severn has conducted an exhaustive evaluation of its operations 
in order to establish environmental impacts. We maintain a 
register of all impacts and those we class as significant, and why, 
are: 

Energy use – gas/electricity - generation from non-renewable, 
fossil fuels. Associated emissions; 

Hazardous waste - safe storage (potential spills); 

General waste - safe storage and volumes sent to landfill; 

Chemical / oil spills. Discharge to / contamination of surface 
drains or land – potential pollution; 

Solvents in print room - safe handling and storage, air quality, 
VOC action on atmospheric gases; 

Emergencies (fire, explosion, leaks, spills) - potential harm to 
human health and buildings. 

Positive Environmental Aspects

Relative to printing industry norms Severn can boast a diverse 
range of positive environmental aspects: our main lithographic 
press is at the forefront of technology and thus uses significantly 
less energy and does not use IPA and our diverse range of digital 
presses, adapting to communication trends in the industry, have a 
much lower environmental footprint than traditional litho presses.

EMPLOYEE INVOLVEMENT: 
SEVERN’S GREEN TEAM 
Keeping the company on track environmentally needs the help of 
everyone in Severn. Seven staff volunteered themselves to drive 
environmental improvement in their departments. They are the 
Green Team.

Kevin McGrath 
Kevin has worked in the printing and graphics industry for over 20 
years and joined Severnprint in 1998. Kevin has attended a course 
on recycling of waste generated by the display printing part of 
our business. Kevin’s environmental interest extends beyond work 
and he has been a Tree Warden in his local community and takes 
an active interest in environmental and green issues both locally 
and nationally. He is currently working with his partner installing 
off-grid energy sources and low energy heating in a house.

Mike Hood 
Mike has worked in the customer services area of Severn since 
joining the business as an apprentice in 2011. Through working 
with environmental business customers Mike has developed a 
keen interest in the amount of energy and waste that businesses 
produce and has been involved in monitoring our gas and oil 
usage as well as helping organise Green Team initiatives.

Kevin Sandercock 
Kevin works as a print specialist operating the presses at Severn. 
Kevin joined the business from an envelope printing company 
in 2001 at which business Kevin was an auditor for quality 
procedures. At Severn Kevin has maintained this involvement in 
carrying out internal audits as required and also looks after the 
ink and coatings purchased by the business. Kevin also collects 
data on the amount of water the company uses and reports this 
on a monthly basis on the Green Team noticeboard.

Shane Rudge 
Shane has worked at Severn since joining as an apprentice 
bindery specialist in 1999. Shane has a keen interest in the 
environmental performance of the business and was one of the 
founding members of the Green Team.

David Pealing 
David joined the business in 1988 and represented Severnprint 
in the early 1990s on the BPIF’s environmental committee when 
many environmental improvements were introduced across the 
UK printing industry. David has been involved with helping to 
arrange the annual ISO14001 and EMAS audits. He also measures 
the electricity use by the company and reports it monthly on the 
Green Team noticeboard.

Ian Smith 
Ian joined Severn in April 2017 as Managing Director and sees the 
company’s strong environmental credentials and ethical values as 
important as a crucial business attribute; one that will be at the 
centre of business strategy and culture in the years ahead. 

Martin Clegg 
Martin joined Severn in September 2017 as Operations Director, 
previously Martin has been responsible for environmental and 
quality accreditations in the printing industry, is a qualified 
quality auditor, has a Masters Degree in Six Sigma and Lean 
Manufacturing and will be leading the Green Team.
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ASPECT: ENERGY USE 

OBJECTIVE: EFFECTIVE ENERGY (GAS AND 
ELECTRICITY) USE

SPECIFIC TARGETS:  
Electricity:  To replace all existing lighting with LED 
alternatives. Gas: to phase out the last remaining gas 
boiler. 

ACHIEVED?  
Yes. Our programme of LED light replacement was 
completed and the last gas boiler was phased out. 

ASPECT: GENERAL WASTE 

OBJECTIVE: TO REDUCE GENERAL WASTE VOLUMES

SPECIFIC TARGET:  
In 2017 we will move to a new, fortnightly collection, 
arrangement with our waste collection company.  

ACHIEVED?  
Yes. Our general waste collection frequency changed to 
fortnightly. 

ASPECT: EMERGENCIES (FIRE, EXPLOSION, LEAKS, 
SPILLS)

OBJECTIVE: PREVENTION OF ONSITE INCIDENTS

Stringent safety mechanisms and emergency procedures 
are in place and communicated to staff to prevent 
emergencies and actions in the event of an emergency.

SPECIFIC TARGET: 
Zero onsite incidents.

ACHIEVED?  
Yes. There were no incidents in 2017. 

OBJECTIVES AND TARGETS FOR 2017: HOW DID WE DO?

ASPECT: CHEMICAL / OIL SPILLS. DISCHARGE TO / 
CONTAMINATION OF SURFACE DRAINS OR LAND

OBJECTIVE: PREVENTION OF ONSITE INCIDENTS

Stringent procedures and safety mechanisms are in place 
for spill prevention and action in the event of a spill.

SPECIFIC TARGET:  
Zero onsite incidents.

ACHIEVED?  
Yes. There were no incidents in 2017.

ASPECT: HAZARDOUS WASTE AND SOLVENTS IN 
PRINT ROOM 

OBJECTIVE: REDUCTION IN THE USE OF LITHO 
SEALERS AND COATERS

SPECIFIC TARGET:  
To ensure that all chemicals stored at Severn are relevant 
(still used) and to update internal safety resources and 
procedures 

ACHIEVED?  
Yes. This project was successfully completed. 

ADDITIONAL OBJECTIVE

In 2017 Severn will introduce a new EMS that meets the 
requirements of the new ISO 14001: 2015 regulations

ACHIEVED?  
Yes. In 2017 Severn transitioned to ISO 14001: 2015.
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ASPECT: ENERGY USE AND ASSOCIATED 
EMISSIONS

OBJECTIVE: EFFECTIVE ENERGY (ELECTRICITY) 
USE AND REDUCED EMISSIONS

Our investment in new digital printing equipment 
during 2018 will allow us to print repeating projects, 
currently printed litho, more effectively. Additionally, it 
is now company policy that we will no longer purchase 
diesel-fuelled vehicles.  

SPECIFIC TARGET: 
To reduce electricity use for equivalent print projects 
by 5 percent. This will also reduce emissions 
associated with electricity use.

SPECIFIC TARGET: 
To reduce diesel emissions by 100% of any company 
vehicle which is replaced in favour of petrol hybrid, 
plug in petrol hybrid or all electric vehicles.

ASPECT: EMERGENCIES (FIRE, EXPLOSION, LEAKS, 
SPILLS)

OBJECTIVE: PREVENTION OF ONSITE INCIDENTS

Stringent safety mechanisms and emergency 
procedures are in place and communicated to staff to 
prevent emergencies and actions in the event of an 
emergency.

SPECIFIC TARGET:
Zero onsite incidents.

OBJECTIVES AND TARGETS FOR 2018

John Early
For and on behalf of NQA Certifi cation Limited

Verifi er ref: (UK-V-0012)
24 May 2018

ASPECT: CHEMICAL / OIL SPILLS. DISCHARGE TO / 
CONTAMINATION OF SURFACE DRAINS OR LAND

OBJECTIVE: PREVENTION OF ONSITE INCIDENTS

Stringent procedures and safety mechanisms are in 
place for spill prevention and action in the event of a 
spill.

SPECIFIC TARGET: 
Zero onsite incidents.

ASPECT: HAZARDOUS WASTE AND SOLVENTS IN 
PRINT ROOM 

OBJECTIVE: TO REDUCE VOLUMES OF 
HAZARDOUS WASTE / ALL CONSUMABLES 
ASSOCIATED WITH THE LITHOGRAPHIC PRINTING 
PROCESS

Our investment in new digital printing equipment 
during 2018 will allow us to print repeating projects, 
currently printed litho, more effectively.

SPECIFIC TARGET: 
To reduce by 5 percent hazardous waste volumes and 
to monitor reductions in other litho consumables.  

Severn has been improving its performance and reducing the environmental impact of its operations 
since introducing ISO 14001 in 2003. Progress has been substantial and we operate at industry-leading 
performance levels. All obvious measures have been taken and strategies for continued improvement 
demand inspiration, innovation and investment. 

In 2018 our main performance-improvement objectives will be driven the removal of two lithographic 
presses and our fl agship investment in ink jet technology. We expect to immediately realise production, 
fi nancial and environmental benefi ts.
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MEASURING OUR PERFORMANCE

UNITS
2017 

TOTAL

GROSS ANNUAL 
TURNOVER: 
£MILLIONS

RATIO 
2017

RATIO 
2016

ENERGY EFFICIENCY

Electricity - 100% Renewables Tariff MWh 607.29 4.72 128.66 131.92

Oil MWh 110.00 4.72 23.31 43.24

Gas (Phased out in 2017) MWh 27.00 4.72 5.72 9.89

TOTAL DIRECT ENEGY USE MWh 744.29 4.72 157.69 185.05

WATER CONSUMPTION

Normalised against staff numbers: 54 m3 367.00 54 6.80 6.69

MATERIAL EFFICIENCY: PRINTING SUBSTRATES

Non-paper substrates: Polyethylene (PE), Polyester, PVC, 
laminate tonnes 1.35 4.72 0.29 0.31

Paper tonnes 904.00 4.72 191.53 180.92

TOTAL tonnes 905.35 4.72 191.82 181.23

MATERIAL EFFICIENCY: INK & COATINGS

Process inks HUV tonnes 3.06 4.72 0.65 0.44

Process inks conventional tonnes 3.00 4.72 0.64 0.62

Pantone inks tonnes 0.10 4.72 0.02 0.03

Sealer tonnes 0.31 4.72 0.07 0.02

Coater tonnes 5.08 4.72 1.08 1.29

TOTAL tonnes 11.55 4.72 2.45 2.40

NON HAZARDOUS WASTE 

General waste for landfill tonnes 3.30 4.72 0.70 0.77

Materials recycled: Paper, Cardboard, tonnes 122.93 4.72 26.04 29.29

Aluminium (printing plates and drinks cans) tonnes 9.71 4.72 2.06 1.90

Ink tonnes 0.25 4.72 0.05 0.03

Ink tins tonnes 0.39 4.72 0.08 0.14

Plastic packaging tonnes 0.75 4.72 0.16 0.22

Coater tonnes 1.17 4.72 0.25 0.29

NON-HAZARDOUS WASTE DRY TOTAL tonnes 138.5 4.72 29.34 32.64

HAZARDOUS WASTE – DRY

Litho blankets tonnes 0.33 4.72 0.07 0.08

Toner cartridges tonnes 0.54 4.72 0.11 0.08

Hazardous waste dry: wipes and rags tonnes 1.23 4.72 0.26 0.24

HAZARDOUS DRY WASTE TOTAL tonnes 2.10 4.72 0.44 0.40

CORE INDICATOR: BIODIVERSITY Gross annual turnover: £millions

AREA MANAGED TO ENCOURAGE & PROTECT WILDLIFE m2 350.00 - - -

Four units: 22,000 Sq ft in total m2 2,043.90 4.72 433.03

Data for the above is collected through: supplier invoices and statements and our internal Management Information System. A note on 

work trends and performance. Adapting to a climate of shorter lead times and a general need to increase capacity, Severn increased its 

production shifts in 2017. Additional energy demands were more than offset by improved and increased workflow.
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EMISSIONS 
Methodology for emissions calculations: Defra’s GHG Conversion Factors for Company Reporting 2017. 

Emissions of CH4 and N2O associated with our use of energy for production, heating and transport purposes have been 
taken into account in the calculation of our greenhouse gas emissions which are expressed as tonnes of Carbon Dioxide 
Equivalent CO2e. 

Our processes do not produce significant emissions of other air pollutants (such as Hydrofluorocarbons, Perfluorocarbons, 
Sulphur hexafluoride). 

No electricity is generated on site. 

Delivery transport figures relate to our own vans only and not courier deliveries. We estimate that 10-15% of deliveries 
(mainly local) are made by our vans.

CHARITY AND COMMUNITY SUPPORT
Severn believes that all companies have environmental and ethical responsibilities. Each year we help and support a 
number of local organisations. We have a long history of taking work experience students from local schools.

TREE AID  
For all products printed under our SylvaPack banner, a donation is made to Tree Aid. 
Since November 2000 Severn has contributed over £25,000.  

GLOUCESTERSHIRE WILDLIFE TRUST  
Severn is a Platinum status, corporate supporter of the county wildlife trust. 

Additionally, in 2017 we: 
•    sponsored the Gloucester History Festival 
•    sponsored the Newent Triathlon, all proceeds going to Gloucestershire charities 
•    sponsored a winners’ booklet publication for Ledbury Poetry festival in 2017

TONNES
TURNOVER: 

£M
RATIO 
2017

RATIO 
2016

CARBON DIOXIDE EQUIVALENT (CO2 EQUIVALENT)

Direct energy: Electricity 213.50 4.72 45.23 54.36

Direct energy: Gas (phased out in 2017) 4.97 4.72 1.05 7.96

Direct energy: Oil 32.63 4.72 6.91 10.35

Delivery transport fuel 33.66 4.72 7.13 7.39

TOTAL 284.76 4.72 60.33 80.05

TONNES
TURNOVER: 

£M
RATIO
2017

RATIO
2016

TOTAL ANNUAL AIR EMISSION

Oxides of Nitrogen 0.058 4.72 0.012 0.014

Sulphur dioxide 0.067 4.72 0.014 0.016

TOTAL 0.125 4.72 0.026 0.030

Data for the above is collected through: supplier invoices and statements and our internal Management Information System. A note on 

work trends and performance. Adapting to a climate of shorter lead times and a general need to increase capacity, Severn increased its 

production shifts in 2017. Additional energy demands were more than offset by improved and increased workflow.



VERIFICATION
Further to consideration of the documentation, data 
and information resulting from the organisation’s 
internal procedures examined on a sampling basis 
during the verification process, it is evident that 
the environmental policy, program, management 
system, review (or audit procedure) and 
environmental statement meet the requirements of 
Regulation 1221/2009 (The EMAS Regulation). 

We will publish our annual update to this 
Environmental Statement in May 2019.

Ashville Industrial Estate
Bristol Road, Gloucester
GL2 5EU

T 01452 416 391
F 01452 307 001
E info@severnprint.co.uk
www.severnprint.co.uk


